Terms of Reference for Communication and Training of Accounting and Audit Staff on New Requirements and Information Collection

Ministry of Finance, Republic of Albania
TF C7858 (SECO Financial Management Associated Single-Donor Trust Fund) 
 Advancing Public Sector Accounting and Reporting in Albania Project (P505889)
Terms of Reference 
for 
Communication and Training of Accounting and Audit Staff on New Requirements and Information Collection
Ref. No. AL-PSA-2.1

1. Background
The Government of the Republic of Albania and the International Bank for Reconstruction and Development (IBRD) signed a Grant Agreement on July 29, 2025, for the implementation of the project “Advancing Public Sector Accounting and Financial Reporting in Albania.” The project represents the second phase of support for Albania’s public sector accounting reform and builds on the achievements and lessons learned from the first project supporting the modernization of public sector accounting and financial reporting.
The Project Development Objective is to improve public sector accounting and financial reporting practices in the central government. To achieve this objective, the project supports the continued implementation of public sector accounting reforms, including the introduction of a new Public Sector Accounting (PSA) framework, strengthened financial reporting processes, enhanced institutional capacities, and improved alignment with international standards and good practices.
The project is implemented by the Ministry of Finance (MoF) of the Republic of Albania, which is responsible for the overall coordination and implementation of project activities. A key component of the reform agenda is the successful adoption and operationalization of the new PSA framework across central government institutions. This requires not only the development of new policies, procedures, and systems, but also the strengthening of competencies among accounting, finance, and audit professionals responsible for implementing and sustaining the reform.
The transition to the new PSA framework will require central government entities to apply new accounting requirements, identify and collect data necessary for the preparation of opening balances, undertake revised year-end closing procedures, strengthen financial control processes, and prepare financial statements in accordance with the new reporting requirements. As a result, significant investment in capacity building and change management is necessary to ensure a successful and sustainable implementation of the reform.
Under the first phase of the project, substantial progress was achieved in raising awareness of international public sector accounting practices and developing foundational knowledge through training programs, including Training of Trainers (ToT) activities on International Public Sector Accounting Standards (IPSAS). Building on these achievements, the second phase of the project seeks to institutionalize and expand capacity-building efforts to create a sustainable framework for continuous professional development within the public sector.
In this context, the Ministry of Finance intends to engage a consulting firm to design and deliver a comprehensive capacity-building and communication program to support the implementation of the new PSA framework. 
This assignment is expected to play a critical role in ensuring that public sector institutions possess the knowledge, skills, and institutional mechanisms necessary to successfully implement and sustain the public sector accounting reforms supported by the Project.

2. Objectives of the assignment: 
The primary objective of the capacity-building activities is to establish a sustainable framework for developing new skills among accounting, finance, and audit staff in central government institutions. These activities aim to equip staff with the necessary skills to absorb and apply new accounting requirements, identify and collect relevant information for opening balances, and prepare financial statements. Additionally, the program seeks to ensure continuous training in a sustainable and ongoing manner. 
Specific objectives include: 
1. Developing and delivering training programs and communication based on the new PSA framework requirements, including policies, procedures, and processes.
2. Building capacity within the Ministry of Finance (MoF) and Treasury for implementing the new PSA framework, including year-end closing procedures, financial control, consolidation and preparation of financial statements.
3. Institutionalizing PSA training programs to meet staff continuing professional development goals, leveraging results from the first phase of the project.
4. Maximizing the impact of the Training of Trainers (ToT) on IPSAS conducted during the first project to ensure program sustainability.

3. Scope of work: 
The training program will be developed based on a needs assessment, in coherence with the competency statement in the competency framework that contain the key competencies for each domain of knowledge that is relevant for the employee`s category and is approved by MoF, and will include the following interrelated components, aligned with New Accounting Framework (aligned with IPSAS) implementation requirements and the expected deliverables:
a. Public financial management framework and information systems, including the national PFM architecture, treasury and accounting systems, data sources, and linkages relevant for IPSAS‑based reporting.
b. Financial accounting and financial reporting in the public sector, covering IPSAS principles, recognition and measurement requirements, accounting policies, and preparation of core financial statements.
c. Advanced financial reporting and first‑time adoption, including complex IPSAS topics, consolidation, disclosures, and transitional requirements, with a particular focus on IPSAS 33 and the preparation of opening balances.
d. Accounting and financial reporting business processes and procedures, including data identification, collection, validation, reconciliation, and documentation processes, internal controls, audit trails, and end‑to‑end work and data flows supporting IPSAS‑compliant financial reporting. 
The training shall be delivered using a blended learning model, combining:
· face‑to‑face lectures and workshops;
· live virtual instructor‑led sessions; 
· post-Training Webinars and Targeted Q&A
· on‑demand e‑learning modules for self‑paced study.
The blended model shall be designed to maximize accessibility, flexibility, and sustainability, while ensuring consistent learning outcomes across delivery modalities.
At least 600 public sector accountants and experts, form CGU shall participate in the program. Participants will be organized into cohorts, stratified based on their areas of responsibility and operations they conduct, for face‑to‑face and live sessions, while on‑demand modules may be completed individually within defined timeframes.
Certification shall be granted based on successful completion of a defined combination of modules across the different delivery modalities, including completion of assessments, in addition to face‑to‑face sessions.
The training program will deliver as a minimum the following modules. Along each topic the program will address (i) key principles and transitional provisions under IPSAS and provide practical guidance on the preparation of the opening balances for the statement of financial position (ii) relevant business processes and procedures. 




	Module
	Coverage
	Target
	Training days
	Target  number of staff to be trained
	No of groups

	1
	The general accounting and financial reporting/ and opening balances
	All GG spending units
	5
	600
	24

	2
	PPPs and concession arrangements
	All line ministries that manage concession contracts, and treasury
	1
	25
	1

	3
	Financial assets and Borrowings
	Treasury and Debt department
	1
	25
	1

	4
	Revenue
	Revenue agencies and revenue generating units
	1
	25
	1

	5
	Financial reporting and consolidation
	All units preparing financial statements (controlling units)
	1
	50
	2

	6
	Operational system usage
	Treasury and units with direct access to AGFIS
	5
	25
	1



Delivery of training program
The Consultant will be responsible for the overall organization and logistics of the training activities, including securing appropriate training venues, arranging coffee breaks and lunches for participants, and ensuring the timely distribution of training materials, such as handouts and presentation materials, in hard copy format.
Training sessions shall be delivered primarily by local trainers who have already been certified in IPSAS under the first phase of the programme and included in a list approved by the MoF. The approved list of certified trainers will be made available to the successful Consultant. For the avoidance of doubt, the MoF-approved certified local trainers shall not form part of the Key Experts or other personnel proposed by the Bidder for purposes of technical evaluation. Their CVs and qualifications shall not be evaluated or scored as part of the Bidder's proposed Project Team. The approved pool of trainers constitutes a common implementation resource available to the successful Consultant.
Following contract award, the Consultant shall select and contract an appropriate number of trainers from the MoF-approved list, taking into account the training schedule, subject matter, availability of trainers and the need to ensure adequate training capacity. The Consultant shall include in its financial proposal the costs associated with the engagement of these trainers, in accordance with the requirements of the bidding documents. Where the number, availability or technical specialization of trainers included in the MoF-approved list is insufficient to meet the requirements of the training programme, the Consultant may propose additional trainers or subject-matter experts. Such additional trainers shall meet the minimum qualification and experience requirements specified in these Terms of Reference.
Additional trainers proposed by the Consultant shall be treated separately from the Key Experts. They shall not be scored as part of the core Project Team but shall be subject to verification against the applicable minimum qualification requirements and to prior approval by the MoF before mobilization. Where such additional trainers are already identified at the bidding stage, their names and qualifications may be included in the proposal. Where the need arises during implementation, their CVs and supporting qualifications shall be submitted to the MoF for approval before engagement. The Consultant shall retain overall responsibility for the quality, consistency and technical accuracy of the training programme, irrespective of whether individual sessions are delivered by MoF-approved certified trainers or by additional trainers proposed by the Consultant.
The training sessions will be delivered primarily by trainers certified during the first phase of the program. The firm will be responsible for selecting and contracting the trainers from the list of approved candidates provided by the MoF, in accordance with the required qualification and experience criteria. Where additional expertise or capacity is required, the firm may propose other qualified experts, provided that their names and qualifications are included in the bid submission and subsequently approved by the Ministry of Finance (MoF). 
The consultant will be responsible for the quality assurance of the training activities. This will include collecting and analyzing participant feedback and making the necessary adjustments to the training program and delivery approach to improve effectiveness. The Team Leader responsible for these activities will review and refine the training curriculum, adapting it for large-scale training delivery by adjusting the duration, sequencing, and content of the sessions, as well as enhancing the coverage of specific topics where needed. In addition, the consultant will provide ongoing coaching and mentoring to local trainers, strengthening their capacity to deliver training and addressing technical subject matter as required.



4. Deliverables
The Consultant shall be responsible for delivering the following outputs under the assignment. All deliverables shall be subject to review and approval by the Client.
Deliverable 1: Inception Report and training needs assessment validation note (15 days from the start of the assignment)
The Consultant shall prepare and submit an Inception Report at the commencement of the assignment. The report shall include, at a minimum:
· Confirmation of the Consultant’s understanding of the objectives, scope, and expected results of the assignment under Project P505889;
· A detailed methodology and approach for the design and delivery of the training program;
· Proposed segmentation of participants by role and competency level (e.g. accountants, finance officers, auditors, managers);
· Staffing plan and roles of key experts;
· Quality assurance and risk mitigation arrangements; and
· A detailed implementation schedule with milestones and deliverables.
Where required by the Client, the Consultant shall prepare a concise Training Needs Validation Note confirming or refining the scope, depth, and prioritization of training modules based on:
· Review of existing IPSAS materials and prior training activities under the project; and
· Consultations with the Project Implementation Team and key stakeholders.

Deliverable 2: IPSAS Training Curriculum and Schedule (1 month after start of the assignment)
The Consultant shall develop a comprehensive, competency‑based IPSAS training curriculum aligned with the scope of the public sector accounting and reporting reform. The curriculum shall:
· Define learning objectives and expected outcomes for each module;
· Map modules to relevant IPSAS standards covered under the project;
· Specify contact hours per module; and
· Emphasize practical application through case studies, exercises, and simulations relevant to the public sector context.
· Training delivery schedule.
The curriculum shall cover, at a minimum, the modules, topics and training requirements specified in the Annex: “Detailed Training Content Requirements,” as further refined, where necessary, on the basis of the approved training needs assessment and subject to approval by the Ministry of Finance.

Deliverable 3: Training Materials Package (2 months from the start of the assignment)
The Consultant shall prepare a complete set of training materials in editable electronic formats, including:
· Presentation slide decks for all modules;
· Participant manuals and reference materials;
· Case studies, practical exercises, and worked examples; and
· Supporting reference notes linking national public sector practices to IPSAS requirements.
All materials shall be suitable for reuse and replication by national institutions beyond the duration of the assignment.

Deliverable 4: Delivery of IPSAS Training Program (between 2 and 12 months from the start of the assignment)
The Consultant shall deliver the IPSAS‑based training program to approximately 600 participants, in accordance with the approved curriculum and schedule. This shall include:
· Guidance on replicating and scaling IPSAS training within public sector institutions to selected trainers.
· Organization of participants into appropriate training cohorts;
· Delivery of all training modules using interactive and participatory methods; and
· Facilitation of group work, discussions, and practical exercises to reinforce learning outcomes.
For each module, the Consultant shall develop and administer assessment tools to evaluate participant learning outcomes, including:
· Pre‑training and post‑training assessments;
· Module‑level quizzes or practical exercises; and
· Clear criteria for successful completion of the training program.
The Consultant shall issue certificates of completion to participants who successfully complete the training program and meet the assessment requirements, in a format agreed with the Client.

Deliverable 5: Training Replication and Sustainability Toolkit (after 14 months from the start of the assignment)
To support sustainability and institutionalization, the Consultant shall prepare a Training Replication and Sustainability Toolkit, including:
· Trainer guides and facilitator notes;
· Guidance on adapting training modules for different audiences and competency levels; and

Deliverable 6: Post-Training Webinars and Targeted Q&A Requirement (between 12 and 14 months from the start of the assignment)
The Consultant shall design and deliver a structured program of post-training webinars and targeted Q&A sessions aimed at reinforcing knowledge and addressing gaps identified during the initial training phase.
· The Consultant shall systematically collect and analyze participant feedback following each training session. Based on the feedback received, the Consultant shall identify and prioritize critical and ambiguous topics, particularly those that demonstrate a high frequency of misunderstanding, significant operational relevance, or technical complexity. The Consultant shall prepare a report summarizing key findings and recommendations, including the identification of topics requiring follow-up training sessions or additional guidance.
· Following agreement with the Ministry of Finance (MoF) on the priority topics, the Consultant shall design and deliver four (4) thematic webinars shall target the critical and ambiguous topics identified through the training feedback assessment and provide participants with practical guidance to strengthen understanding and application. 
· Each webinar shall be structured to include: (i) identification of the issue and its operational context; (ii) clarification of key concepts and requirements; and (iii) practical case studies, worked examples, and interactive discussions to illustrate the correct application of the subject matter.
The webinars will be recorded and published on an appropriate platform, and related materials shall form part of the overall training materials package. 
Deliverable 7: On demand e-learning schedules (between 4 and 12 months from the start of the assignment)
The Consultant shall prepare, adapt, and format all training materials to ensure their effective delivery through an online training environment. The materials shall be developed and finalized on a module-by-module basis and submitted to the Ministry of Finance (MoF) for review, feedback, and endorsement. 
The Consultant shall:
· Prepare On‑demand e‑learning content, including recorded lectures, interactive modules, and self‑assessment tools;
· Adapt training content and develop new materials, as necessary, to ensure suitability for online/virtual delivery, taking into account participant engagement and learning effectiveness; 
· Format all materials in accordance with the technical and functional requirements of the online platform to be specified by the Ministry of Finance (MoF); 
· Ensure compatibility with platform features such as screen sharing, interactive tools (polls, quizzes), breakout rooms, and recording functionalities. 
Content Requirements
The training materials shall:
· Be structured into modular sessions, suitable for online delivery (e.g., 60–90 minutes per session); 
· Include clear learning objectives, key messages, and logical sequencing of topics; 
· Incorporate visual aids (charts, diagrams, workflows) to enhance understanding of complex topics; 
· Be adapted for clarity and readability in an online format (concise slides, limited text, use of highlights and summaries). 
Technical and Delivery Requirements
· Ensure all materials are delivered in formats compatible with standard software (e.g., PowerPoint, PDF, Excel); 
· Optimize materials for low-bandwidth environments, where necessary; 

Deliverable 8: Training Completion Report (15 months after start of the assignment)
Upon completion of all training activities, the Consultant shall submit a Training Completion Report summarizing:
· Training activities delivered and number of participants trained;
· Assessment results and overall learning outcomes;
· Key challenges, lessons learned, and good practices; and
· Recommendations for future IPSAS‑related capacity‑building activities.
	No.
	Deliverables of activities:
	Delivery date

	1
	Deliverable 1: Inception Report and training needs assessment validation note
The Consultant shall prepare and submit an Inception Report at the commencement of the assignment. The report shall include, at a minimum:
• Confirmation of the Consultant’s understanding of the objectives, scope, and expected results of the assignment under Project P505889;
• A detailed methodology and approach for the design and delivery of the training program;
• Proposed segmentation of participants by role and competency level (e.g. accountants, finance officers, auditors, managers);
• Staffing plan and roles of key experts;
• Quality assurance and risk mitigation arrangements; and
• A detailed implementation schedule with milestones and deliverables.
Where required by the Client, the Consultant shall prepare a concise Training Needs Validation Note confirming or refining the scope, depth, and prioritization of training modules based on:
• Review of existing IPSAS materials and prior training activities under the project; and
• Consultations with the Project Implementation Team and key stakeholders.
	15 days from the start of the assignment

	2
	Deliverable 2: IPSAS Training Curriculum and Schedule
The Consultant shall develop a comprehensive, competency-based IPSAS training curriculum aligned with the scope of the public sector accounting and reporting reform. The curriculum shall:
• Define learning objectives and expected outcomes for each module;
• Map modules to relevant IPSAS standards covered under the project;
• Specify contact hours per module; and
• Emphasize practical application through case studies, exercises, and simulations relevant to the public sector context.
	1 months after start of the assignment

	3
	Deliverable 3: Training Materials Package
The Consultant shall prepare a complete set of training materials in editable electronic formats, including:
• Presentation slide decks for all modules;
• Participant manuals and reference materials;
• On‑demand e‑learning content, including recorded lectures, interactive modules, and self‑assessment tools;
• Case studies, practical exercises, and worked examples; and
• Supporting reference notes linking national public sector practices to IPSAS requirements.
All materials shall be suitable for reuse and replication by national institutions beyond the duration of the assignment.
	2 months from the start of the assignment

	4
	Deliverable 4: Delivery of IPSAS Training Program
The Consultant shall deliver the IPSAS-based training program to approximately 600 participants, in accordance with the approved curriculum and schedule. This shall include:
• Guidance on replicating and scaling IPSAS training within public sector institutions to selected trainers.
• Organization of participants into appropriate training cohorts;
• Delivery of all training modules using interactive and participatory methods; and
• Facilitation of group work, discussions, and practical exercises to reinforce learning outcomes.
For each module, the Consultant shall develop and administer assessment tools to evaluate participant learning outcomes, including:
• Pre-training and post-training assessments;
• Module-level quizzes or practical exercises; and
• Clear criteria for successful completion of the training program.
The Consultant shall issue certificates of completion to participants who successfully complete the training program and meet the assessment requirements, in a format agreed with the Client.
	between 2 and 12 months from the start of the assignment

	5
	Deliverable 5: Training Replication and Sustainability Toolkit
To support sustainability and institutionalization, the Consultant shall prepare a Training Replication and Sustainability Toolkit, including:
• Trainer guides and facilitator notes;
• Guidance on adapting training modules for different audiences and competency levels; 
	after 14 months from the start of the assignment

	6
	Deliverable 6: Post-Training Webinars and Targeted Q&A Requirement
The Consultant shall design and deliver a structured program of post-training webinars and targeted Q&A sessions aimed at reinforcing knowledge and addressing gaps identified during the initial training phase.
• The Consultant shall systematically collect and analyze participant feedback following each training session. Based on the feedback received, the Consultant shall identify and prioritize critical and ambiguous topics, particularly those that demonstrate a high frequency of misunderstanding, significant operational relevance, or technical complexity. The Consultant shall prepare a report summarizing key findings and recommendations, including the identification of topics requiring follow-up training sessions or additional guidance.
• Following agreement with the Ministry of Finance (MoF) on the priority topics, the Consultant shall design and deliver four (4) thematic webinars shall target the critical and ambiguous topics identified through the training feedback assessment and provide participants with practical guidance to strengthen understanding and application.
• Each webinar shall be structured to include: (i) identification of the issue and its operational context; (ii) clarification of key concepts and requirements; and (iii) practical case studies, worked examples, and interactive discussions to illustrate the correct application of the subject matter.
The webinars will be recorded and published on an appropriate platform, and related materials shall form part of the overall training materials package. 
	between 12 and 14 months from the start of the assignment

	7
	Deliverable 7: On demand e-learning schedules
The Consultant shall prepare, adapt, and format all training materials to ensure their effective delivery through an online training environment. The materials shall be developed and finalized on a module-by-module basis and submitted to the Ministry of Finance (MoF) for review, feedback, and endorsement.
The Consultant shall:
• Adapt training content and develop new materials, as necessary, to ensure suitability for online/virtual delivery, taking into account participant engagement and learning effectiveness;
• Format all materials in accordance with the technical and functional requirements of the online platform to be specified by the Ministry of Finance (MoF);
• Ensure compatibility with platform features such as screen sharing, interactive tools (polls, quizzes), breakout rooms, and recording functionalities.
Content Requirements
The training materials shall:
• Be structured into modular sessions, suitable for online delivery (e.g., 60–90 minutes per session);
• Include clear learning objectives, key messages, and logical sequencing of topics;
• Incorporate visual aids (charts, diagrams, workflows) to enhance understanding of complex topics;
• Be adapted for clarity and readability in an online format (concise slides, limited text, use of highlights and summaries).
Technical and Delivery Requirements
• Ensure all materials are delivered in formats compatible with standard software (e.g., PowerPoint, PDF, Excel);
• Optimize materials for low-bandwidth environments, where necessary;
	between 4 and 12 months from the start of the assignment

	8
	Deliverable 8: Training Completion Report
Upon completion of all training activities, the Consultant shall submit a Training Completion Report summarizing:
• Training activities delivered and number of participants trained;
• Assessment results and overall learning outcomes;
• Key challenges, lessons learned, and good practices; and
• Recommendations for future IPSAS-related capacity-building activities.
	15 months after start of the assignment



Note: The delivery dates above are indicative dates.
All the documents deliverables will be delivered only in the Albanian language.



5. Terms
The assignment is expected to commence on December r 2026 and continue through March 2028. The activities described in these TORs are expected to be completed within a period of 15 months, following the signing of the consultancy contract. Specifically, the consultant is expected to perform the activities within the indicative deadlines described in Section 4, “Deliverables”.
The expected level of effort for this assignment is a maximum of 90 experts man-days and 130 trainers   man-days spread during the implementation period.   

 
6. [bookmark: _Toc305707160]Institutional and organizational arrangements
The Consultant will work under the supervision and direction of the Project Director and collaborate closely with the Project Implementation Team. The PIT will oversee enrollment, training schedules, and quality assurance. The Consultant will report to the Ministry of Finance (MoF) through the Project Implementation Team. Frequent communication with the local coordinator and project stakeholders is required. 
For administrative matters, the Consultant will liaise with the General Directorate of Financial Control (GDFC) for procurement, contract, and financial management. 
The beneficiaries will provide the consultant with facilities, office space, and communication means, as necessary for the performance of the consultancy assignment. The other facilities to cover the training activities are described in the relevant sections. 

7. Evaluation Criteria
The consulting firms will be assessed as follows:
(i) General Qualifications, including core business and years in business (30 points)
(ii)  Relevant experience, including previous experience in the field of assignment (60 points)
(iii) Technical, managerial, and operational capacity (10 points)

8. Qualifications
A. Qualifications of the Firm
The consulting firm shall demonstrate adequate institutional capacity and relevant experience to carry out the assignment. At a minimum, the firm shall meet the following requirements:
1. Relevant Professional Experience
· At least five (5) years of proven experience in the design and delivery of training or capacity‑building activities in accounting, financial reporting, and or public financial management.
2. Accounting and Financial Reporting Knowledge
· Demonstrated experience with IFRS or IPSAS‑based accounting frameworks, accrual accounting reforms, or comparable accounting standards (at least 1 experience).
· Experience supporting public sector institutions during accounting or financial reporting reforms will be considered an asset.
3. Training Delivery Capacity
· Proven experience in delivering structured training programs on accounting and financial reporting and related business processes, including curriculum development, preparation of training materials, and facilitation of training sessions. (at least 2 experiences during the last 5 years).
· Experience delivering training to multiple cohorts or institutions is desirable.
4. Knowledge Transfer
· Experience in designing and delivering Training of Trainers (ToT) programs or similar capacity‑development approaches aimed at sustainability and replication within public institutions (at least 1 experience during the last 5 years).
5. Operational Capacity
· Demonstrated ability in project management which involves mobilizing qualified experts and managing logistics necessary to deliver the assignment within the proposed timeframe, evidenced by experience in at least one large-scale project involving the deployment of specialized expertise and complex logistical management. 

B. Key Experts – Minimum Requirements
The Consultant shall propose a team of suitably qualified experts. One individual may cover more than one role, provided all qualification requirements are met.
1. Team Leader / Senior Public Sector Accounting Expert/
· University degree in accounting, finance, economics, public administration, or a related field; ‘
· International Professional Certification in accounting is required.
· At least 7 years of professional experience in public sector accounting, financial reporting, or public financial management;
· Demonstrated practical knowledge of IPSAS or accrual‑based public sector accounting frameworks;
· Experience coordinating or leading training or capacity‑building assignments;
· Strong communication, facilitation, and reporting skills.
· Experience in adult learning methodologies and preparation of training materials;
· Ability to translate technical accounting concepts into practical training content.
2. Training and Curriculum Expert
· University degree in accounting, finance, or a related discipline;
· At least 5 years of experience in developing or delivering training in accounting, financial reporting, or related fields;
· Experience in adult learning methodologies and preparation of training materials;
Ability to translate technical accounting concepts into practical training content.

Additional Trainers Proposed by the Consultant
Where the MoF-approved pool does not provide sufficient capacity, availability or specialised expertise, the Consultant may propose additional trainers.
Any additional trainer shall meet, at minimum, the following requirements:
· University degree in accounting, finance, or a related discipline;
· At least 5 years of experience in developing or delivering training in accounting, financial reporting, or related fields; preferably in a public sector/ budget organization setting 
· Albanian language.
C. Language Requirements
· Key experts shall have good written and oral communication skills in English.
· Knowledge of the local language is required for effective delivery training for local experts.
Annex: Detailed training content requirements
This Annex forms an integral part of these Terms of Reference and sets out the minimum training content requirements to be reflected, as applicable, in the curriculum, training materials, training delivery and e-learning components under section 4: Deliverables. Any refinement of the content following the training needs assessment shall be subject to prior approval by the Ministry of Finance.
Module 1:
	
	Topics
	Hours

	Day 1
	
	

	1
	Information on the instruction covering purpose and objective, the structure, authority, definitions, introduction of main changes introduced in the new instruction
	1

	2
	Principles and Rules for the Organization and Maintenance of Public Sector Accounting in Public Sector Entities
	1

	3
	Qualitative Characteristics of Financial Information
	1

	4
	Elements of Financial Statements and General Principles for Their Recognition and Measurement
	1

	5
	Accounting Policies, Changes in Accounting Estimates, and Errors
	1

	6
	Chart of Accounts and revisions
	1

	7
	
	1

	Day 2
	Revenue and Expenses
	

	
	Revenue
	1

	
	Accrued Expenses, Transfer Expenses
	1

	
	Social Benefits, Employee Benefits
	1

	
	Property, Plant and Equipment (PPE)
	2

	
	Depreciation of PPE
	1

	
	Recognition and derecognition of PPE
	1

	Day 3
	Other Assets
	

	
	Impairment of PPE
	2

	
	Biological Assets 
	1

	
	Investment Properties
	1

	
	Intangible Assets
	2

	
	
	

	Day 4
	Other assets
	

	
	Inventories
	2

	
	Financial instruments
	2

	
	Leases
	2

	
	
	

	Day 5
	Liabilities
	

	
	Provisions, Contingent Liabilities, and Contingent Assets

	4

	
	Other topics
	2


Module 2 PPPs and concession arrangements
	
	themes
	Hours

	Day 1
	
	

	1
	Background, Definitions,
	1

	2
	Recognition of Service concession asset and liabilities
	1

	3
	Initial measurement
	1

	4
	Finance liability model
	1

	5
	Grant of a right to the operator model
	1

	6
	Subsequent measurement
	1

	7
	Chart of accounts and accounting entries
	1



Module 3 Advanced financial reporting
	
	themes
	Hours

	Day 1
	
	

	1
	Concept of control, harmonization of accounting policies
	1

	2
	Inter and intra eliminations of transactions, balances and investments and equity
	1

	3
	Line by line combinations of the financial statements
	1

	4
	Accounting for non-controlling interest (NCI) 
	1

	5
	
Consolidation for Investment in associates and joint ventures 

	1

	6
	Consolidation for Joint arrangements 

	1



Module 4 Borrowings
	
	
	Hours

	Day 1
	
	

	1
	Initial recognition and classification of borrowings
	1

	2
	Measurement at amortized cost and effective interest method
	1

	3
	Domestic and external government borrowings
	1

	4
	Accounting for borrowing costs and accrued interest
	1

	5
	Debt restructuring, refinancing and debt modifications
	1

	6
	Financial statement presentation and disclosure requirements for borrowings
	1



Module 5 Revenue
	
	
	Hours

	Day 1
	
	

	1
	Revenue recognition principles under IPSAS
	1

	2
	Revenue from exchange transactions
	1

	3
	Revenue from non-exchange transactions (taxes and transfers)
	1

	4
	Accounting for grants, donations and external assistance
	1

	5
	Deferred revenue, conditions and restrictions
	1

	6
	Presentation and disclosure requirements for revenue
	1



Module 6 Treasury
	Week
	Day
	Session Title
	Topic Details
	Method
	Output

	
	
	Introduction of AGFIS system 
	
	
	

	Week 1
	Day 1
	AGFIS Data Entry Structure
	Modules, data flow, structure of entries
	Demo + Lecture
	Understanding of objectives

	Week 1
	Day 1
	Coffee Break
	—
	—
	System navigation

	Week 1
	Day 1
	Use of Entity Codes
	Structure of entity codes, hierarchy, application
	Lecture + Examples
	—

	Week 1
	Day 1
	Counterparty Coding
	Identification of counterparties, inter-entity logic
	Practical
	Correct coding

	Week 1
	Day 1
	Posting Journals
	Types of journals, entries, corrections
	Hands-on
	—

	Week 1
	Day 1
	Trial Balance Extraction
	Generating reports, interpreting TB
	Demo + Practice
	Journal posting skills

	Week 1
	Day 1
	Coffee Break
	—
	—
	TB extraction

	Week 1
	Day 1
	Data Validation Rules
	Validation checks, common errors, controls
	Lecture + Case Study
	—

	Week 1
	Day 1
	Q&A and Wrap-up
	Discussion, clarification of issues
	Discussion
	Error prevention

	
	
	Accounting entries in all operational modules of AGFIS
	
	
	

	Week 1
	Day 2
	Opening & Objectives
	Overview of AGFIS operational modules and accounting logic
	Presentation
	Understanding of scope

	Week 1
	Day 2
	Accounting Framework in AGFIS
	Structure of journals, chart of accounts, budget vs accounting linkage
	Lecture + Demo
	Conceptual clarity

	Week 1
	Day 2
	Expenditure Module Entries
	Commitment, obligation, payment stages & entries
	Practical
	Expense cycle entries

	Week 1
	Day 2
	Asset Module Entries
	Acquisition, depreciation, disposal entries
	Demo + Practice
	Asset accounting

	Week 1
	Day 2
	Inter-entity Transactions
	Entries with counterparties, use of entity codes
	Case Study
	Correct inter-entity entries

	Week 1
	Day 2
	Adjustments & Corrections
	Reversals, corrections, adjusting entries
	Practical
	Error correction skills

	
	
	Consolidation of financial statements for controlling entities
	
	
	

	Week 1
	Day 3
	Inter-entity Balances
	Receivables/payables matching
	Practical
	Balance matching

	Week 1
	Day 3
	Elimination Basics
	Principles of elimination
	Lecture
	Elimination rules

	Week 1
	Day 3
	Elimination Techniques
	Matching & reconciliation
	Practical
	Elimination steps

	Week 1
	Day 3
	System-based Elimination
	AGFIS logic
	Demo
	System understanding

	Week 1
	Day 3
	Exercise
	Elimination cases
	Practical
	Hands-on

	Week 1
	Day 3
	Error Detection
	Identifying mismatches
	Lecture
	Error analysis

	Week 1
	Day 4
	Correction Entries
	Adjustments
	Practical
	Corrections

	Week 1
	Day 4
	Consolidation Overview
	Principles & scope
	Lecture
	Consolidation logic

	Week 1
	Day 4
	Line-by-line Combination
	FS merging
	Practical
	Combined FS

	Week 1
	Day 4
	Practical Session
	Exercises
	Practical
	Application

	Week 1
	Day 4
	Elimination Journals
	Preparation & review
	Lecture
	Journal logic

	Week 1
	Day 4
	Automated Processes
	System elimination
	Demo
	Automation skills

	Week 1
	Day 4
	Financial Reporting
	Consolidated reports
	Lecture
	Reporting skills

	Week 1
	Day 4
	Practical
	Report preparation
	Practical
	Reports

	Week 1
	Day 4
	Audit Trail
	Tracking errors
	Lecture
	Audit understanding

	Week 1
	Day 4
	Review Process
	Validation steps
	Practical
	Review skills

	
	
	Introduction with the financial statements
	
	
	

	Week 1
	Day 5
	Opening & Objectives
	Overview of training scope: FS, GL, reconciliation
	Presentation
	Clear understanding of objectives

	Week 1
	Day 5
	Introduction to Financial Statements
	Structure of FS submitted by GGUs (Balance Sheet, Statement of Operations, Cash Flow if applicable)
	Lecture + Examples
	Understanding FS components

	Week 1
	Day 5
	Mapping FS to General Ledger
	Linking FS line items to chart of accounts and GL structure
	Lecture + Demo
	FS–GL mapping clarity

	Week 1
	Day 5
	Posting Account Balances in GL
	Procedures for entering balances from submitted FS into GL
	Practical
	Accurate balance posting

	Week 1
	Day 5
	Posting Transactions in GL
	Recording transactions based on FS and supporting data
	Hands-on
	Transaction posting skills

	Week 1
	Day 5
	Trial Balance & Validation
	Extracting TB, checking consistency with FS
	Demo + Practice
	TB reconciliation

	Week 1
	Day 5
	Fixed Assets Financial Management Module
	Reconciliation of asset balances with Fixed Assets module in AGFIS (additions, disposals, depreciation)
	Case Study + Practical
	Asset reconciliation skills

	
	
	
	
	
	


9. Restrictions
In addition to the standard conflict of interest restrictions specified in the consulting contract, all materials created under this Contract will remain the sole property of the Ministry of Finance. Re-use of the materials will require formal, written approval.
The Consultant shall have no material interest in any of the outputs of this assignment.
On the commencement of the assignment, the Consultant will jointly prepare with the Ministry of Finance a statement of confidentiality that will bind the Consultant to nondisclosure of any sensitive information that he/she may become knowledgeable of in the course of the assignment.  
The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.

10. Selection 
The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (dated September 2023), based on the method of Consultants Qualification-based Selection (CQS) Method, Lump - Sum Contract. The Bank requires that firms or individuals involved in Bank IPF procurement shall not have conflict of interest.
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